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25X1A 1. vie zouz to [ NI

T+ was concluded that VIP tours should be condusted by & repre-
sentetive either of the Clandestine Services Training Commitiee
or the 0ffice of Treining. Futurs arrangements will be ccordi-
nated in each case, :

2. Rotation of Personnel to the 0ffice of Training

The Dirsctor of Training reported that many of the persomnel made
availeble on paper to the Office of Training by various DD/P
divisions as possible cerdidates for duty with OTR were not in
fact svailable. Many of these perscnnel are still overseas while
others have accepied assignment clsevwhers. The (S Training Come
mittee agreed to reopen this guestion within DD/P.

3. Regiglearls Report

S Training Commitiee recommended that the Regisirerls report ro-
flech course capecities zs8 well as course enrollmsnts in ezch case,
2BX1A CTR sgreed that this would be done.

ba M&nsm_rﬂ@amm@mm

In responze to CS Training Commitice’s questions on Basiec Orienta-
tlon, OTR reported that the third week of the course desling with
commmism was not conducted at a too high level. A revisy of student
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grodes for this part of the course indicated that the incidence
of fallure was as low as 5 %o 6% which compared favoralbily with
grade levels achieved by students in the two preceding wesks of
the coursge. It was sgreed that the pace of ingtruction was too
zapld vhich gave rise %o CS Training Comnittee epricvielsm that scme
of the material covered in the examinations had not been coversd
in the matsriel furnished to students either in leectures or in
gupplenental reading. ‘

It was generally agread thet a lengthening of this course would

e beneficial to slow desm the pace: to expand the coversge of

the USSR, historically end sociologicelly; to provide more atudy
bime and more seminar discussions between students and Instruotors.

A3 & result of this conclusion, UIR requested CS Training Committes
o consider lengthening of the course by one wvesk, and further, the
effects of this increase on the total time allobed to basic traine
ing. GCS Training Committoe sgreed 4o consider this rroblem in the
light of its plans to revige the Clandestine Services® wraining
stendards end report its recommendstions to OFR at a future date.

5« Glepical Training for Hesdouarters Personnel

The CS Training Committec reported that the proposel from WH Division
for clerieal training crose out of a lack of knowledge of OTR train-
ing programs currently in existence, This trought up tha need for =
full-tine training officer for WH Division.

6. Fungtions of the Clandestipe Services Training Committee

Clandestine Services Treining Committes reported that the DD/P
vents 0S Training Commiittee to be the official chammel within DD/P
on all training matters. D/IR requested Chairmen, CS Training
Commities to raise this point for discussion et the Chisf of Opera-~
tions, DD/P, Staff Meeting,

25X1A The D/TR announced that, [ N i1 transferring to Db /P
would becoms the DD/P treining officer for a temporary period
%o strengthen DD/P training action and the S Training Gssmittem

7. Dasic Counterespionage: . Substance end Rvaluation

CS Training Comrittee reporied that the course objective for the
Basic Counteresplonage cowrse had been well met and that there are
o substentive disagreemsnts on the part of the students with the
doctrine and theory in the course. The presentation on foreign
intelligence services was found to be particulexrly valuable. Soms
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objections wers raised regarding the student evaluations as being not
sherply explict. It was egreed that future problems of this nature
should be discussed with the school head and instructor prior to
meetings with CS Training Committee and OTR in order that discussion
could be confined to the umresclved issues.

8. Report on Training Iiaison Officers’ Meeting

CS Training Committee reported that the DD/P Division Training Officers?
Meeting resulted in:

a) action leading to the development of requirements for the
Southeast Aslan Survival course.

b) agreement thet absence from _would henceforth be  25X1A
negotiated at headquarters with OTR through CS Training ‘
Comnitiea.

¢) unfavorsble reaction to the evaluations policy peper with
respect to the point of inclusion of Part II of the evalua—
tions in the individual’s persommel folder.

OTR pointed out that ita policy on this point was based on the
principle of protecting the individual from misinterpretation of
bhe subjective rating in circumstances other than those governing
the training situetion in which the individusl was being evaluated.

e, Coupae in Effeotive Writine

CS Training Committee pessed to OIR a recommendation for the develop-
ment of a course in effective writing for its consideration and

9

comment.,
25X1A
25X1A D/TR amounced the proposal byl to offer & sumer seminar on
Southeast Asia beginning in June 1955. CS Training Committee was
25X1A advised that Agency support to il wvas required in order to offer

the seminar, and thet D/TR in seeking DCI approval required Justifica~-
tlon of the program not only in terms of its value to Agency parti-
cipants, but also in terms of its value to DD/P operations. OGS Train-
ing Committee agreed to asaist OTR in arriving at an appreisal of the
potentlal value of such s course %o the Agency in each respect.
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